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“As we have therefore opportunity, let us do good unto all men, especially unto them who are of the household of faith.” 
Galatians 6:10 

 
I.  PURPOSE:  This document pertains to situations where individual(s) need professional counseling, but do not have ad-
equate financial resources to cover the cost of counseling. We hope it will help congregations assist those who are struggling 
while being good stewards of the resources that God has entrusted to them.  In these situations, the church has the opportu-
nity to minister to others by offering spiritual, emotional, and financial support.  Each church will apply these guidelines in 
different ways based on the specific needs of a situation and the resources that are available to the church.   
 
II.  IDENTIFY A “CASE COORDINATOR”:   
 
A. Coordination:  It is often helpful to identify someone to serve as the main contact person and coordinator regarding 

this case.  Depending on the situation, sometimes this person may be a minister.  However at other times, it is best 
to identify sound brothers or sisters in the congregation to fill this role. Everyone involved in supporting a struggling 
person should know who the coordinator is. 

 
B. Follow-Up:  Adequate follow-up is essential to successfully helping struggling individuals.  For many (if not most) 

congregations, it is common to provide a lot of help to people early on and then to forget to provide support on 
an ongoing basis.  The role of the case coordinator is designed to make sure that people’s legitimate needs are not 
overlooked or forgotten. 

 
C. Communication:  The case coordinator can help to ensure that those helping a struggling individual are all working 

toward the same goals.  Depending on the needs of the case, there may be a number of individuals involved including: 
elder, ministers, church charity fund treasurer, Sunday School teacher, lawyer, physician, counselor, teacher, mentor, 
friends, family members, etc.   

 
D. Mentoring:  Basic Mentor Training is offered by ACCFS to help prepare people for coming alongside the struggling 

individuals.  More information is available by calling ACCFS or going to the ACCFS website mentoring area:  www.
accounseling.org/mentoring  

 
III.  FINDING A COUNSELOR:  A good counselor will be both (1) respectful and sensitive of that person’s Christian 
beliefs and values and (2) clinically competent, ethical, and willing to work with you.   
 
A.  Depending upon the needs of the person, you may consider obtaining services from the following 

sources: 
 

1. Private Practitioners:  They typically offer the most specialized services and are also the most costly.  It is usually 
easier to find a counselor who will be Christian based and clinically competent in a private practice setting than in 
the other types of services.   

 
2. Community, Grant and Church-Supported Agencies:  They typically offer a variety of services for reduced 

fees.  Local children’s homes, Catholic Social Services, Lutheran Social Services, and Apostolic Christian Counseling 
and Family Services are examples.  The quality of counseling and the values espoused by the counselors vary widely 
depending upon the agency. 

 
3. State and County Mental Health Departments:  They typically offer services based on a sliding fee scale 

if the person is eligible to receive services.  It is extremely rare that Christian counseling can be obtained from 
these agencies.  However, these agencies also offer the most services to people with chronic mental illness (e.g., 
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schizophrenia) and will often help with medications, vocational rehabilitation, etc. 
 
IV.  DETERMINING THE COST OF COUNSELING:   
 
A.  Health Insurance:  If the struggling individual has health insurance, find out if it covers part of the cost of counseling.  

Some companies cover the cost of short-term counseling through an Employee Assistance Program (EAP).  The person 
may have to contact the human resources department at their place of business to find out what benefits they have.   

 
B.  Understanding the Counselor’s Fees:  Obtain information about the counselor’s fees.  This will usually be in billed 

in respect to a “clinical hour” which is 50 minutes.  Additional clinical time is usually billed in 15-minute increments, 
although this will vary widely across counselors.   

 
C.  Importance of Personal Investment:  Help the person needing counseling to determine the amount of money that 

s/he can pay out-of-pocket for counseling services.  Making sure the person pays a portion of the fees helps to establish 
the individual’s personal investment in the counseling as well as maintains the person dignity while he or she is receiving 
assistance.  If no monetary payment is possible, the individual should be encouraged to take advantage of volunteering 
opportunities to give of his or her time towards a charitable cause.  

 
D.  Calculate Shortfall:  Calculate the amount of shortfall between the counselor’s per hour rate and the amount the 

client can pay out of pocket for counseling. 
 
E.  Adjustment of Fees:  The person needing counseling should ask the counselor if s/he is willing to adjust the fee 

downward since this is a hardship case. 
 

1. Many counselors adjust their fees in certain circumstances.  Flexibility in adjusting/reducing counseling fees depends 
greatly upon the type of counseling agency that you are working with and often depends upon the type of funding the 
agency has: private, subsidized, or governmental.   

 
2. Since their fees are not subsidized, counselors in private practice tend to limit the number of cases they see for a 

reduced fee.  In other words, the degree to which a counselor adjusts fees (or not) will sometimes depend upon how 
many clients that counselor is already seeing for a reduced fee. 

 
V.  A BEST CASE SCENARIO:  A “best case scenario” occurs in these situations when all three of the following occur: 

1.  The counselor is willing to reduce his/her fees 
2.  The person needing counseling pays up to what they are able to pay out-of-pocket 
3.  The church charity fund provides assistance to cover the shortfall.   

 
Example:  A counselor who normally charges $115 per hour may offer at 10% reduction of his/her fees bringing the 
cost per hour to $103.50.  The client may be able to pay $20 per session out of pocket.  The shortfall then is $83.50 
($103.50 - $20.00).  The church charity fund would then offer to cover $83.50 per session rather than $115.00 per 
session (a difference of $31.50).   
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VI.  RELEASE OF INFORMATION FORMS:  
 
A. Care should be taken to allow the struggling person privacy and confidentiality.   
 
B. A counselor cannot legally release any information about a client or case including session fees without a signed release of 

information from the client.   
 
C. Make sure the counselor’s office knows the proper person to receive the bills for counseling.  
 
D. The person receiving counseling should be encouraged to sign a release of information form so the counselor can talk with 

the case coordinator and others, if needed.  
 
VII.  FOLLOW-UP:  Once a person is receiving counseling it is important that there be periodic follow-up “check-ins” to 
make sure that the plan that was set into place is still working effectively.   
 
A.  The frequency of follow-up communication will vary widely based on the needs of the case. For example, sometimes it 

may be important to have weekly updates and communication whereas other times talking every other month will be 
sufficient.  

 
B. At a minimum, the counselor and case coordinator should communicate every two months (approximately 8 sessions) to 

update each other on the needs of the case.   
 
C. At a minimum, the case coordinator should meet with the person getting counseling at least every two months 

(approximately 8 sessions) to assess how the person is doing.   
 
VIII.  FINANCIAL ACCOUNTABILITY PLAN:  The case coordinator should assess the situation to see if the person 
needs help developing a budget for personal finances.  As often this is the case, each church should identify several brothers 
and/or sisters who are adept at finances to help the person with budgeting, debt reduction, etc.   
 
A. The budgeting helper should keep in contact with the case coordinator. 
 
B. Some possible elements of a Financial Accountability Plan: 

• The budget helper must be informed of all assets and liabilities so he or she can advise how to take action to contact 
creditors, cancel high interest credit cards, etc.   

• All income and expenses need to be tracked and a budget developed.   
• The individual(s) in need and the budgeting helper should meet frequently enough to ensure that sound financial 

practices are being followed (e.g., tracking of income/expenses, follow up on debt reduction/creditors). 
• The budgeting helper may need to guide the individual(s) through the Crown Financial Bible Study Program. 
• Meetings should continue at regular intervals to maintain accountability until the individual/couple is able to 

monitor their finances unassisted. 
• Sometimes it is a good idea to suggest the individual(s) meet with the budgeting helper once or twice a year in the 

years following in order to prevent relapse. 
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IX.  ADDITIONAL INFORMATION AND RESOURCES:  
 

A. For information on the Crown Financial Bible Study, contact Arlan Miller at ACCFS at (309)263-5536 or ajmiller@
accounseling.org. 

B. To discuss the case with an ACCFS counselor, call (309)263-5536 or info@accounseling.org. 
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